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1. If there is a perception that the public sector is more resistant 
to change than the private sector, is that perception accurate? 
How would we know? Is there a usable metric?

2. How helpful is this simple public-private sector dichotomy? 
What does it leave out, assume away or gloss over? 

3. Shouldn’t a more ‘grown-up’ debate focus on what kinds of 
change and innovation different kinds of organization are 
particularly well-fitted for and what kinds of change and 
innovation they’re less motivated or able to pursue?
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Can the Public Sector Innovate? A Few Examples

Aberdeen dial-a-bus



Is all change desirable?
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Public Sector Private Sector

The world isn’t as simple as this…



Public Sector Private Sector

Third Sector

Don’t forget the ‘third sector’…



Public Sector
Core bureacracy

SOEs & ‘Quangos’
Various levels of 

government

And none of these sectors are homogenous, but divide  
into sub-types that often vary in their innovativene ss…

Private Sector
Multinationals

SMEs
Public companies

& other forms

Third Sector
Big charities

Small charities
Local initiatives
& other forms



Finally, these sectors heavily overlap, with the mos t 
interesting specimens often to be found at the margin s…
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What kinds of organizations are best placed to effect  the following 
kinds of change?

Creating the conditions for new markets (e.g. in water rights)
Shaping the scope for innovation by private and third-sector bodies
Developing ‘public goods’ (e.g. handling systemic risk, public-domain 

research)
Developing new forms of exercising ‘public power’

Developing product, service and capital markets (e.g. new financial 
instruments)

Turning ideas into saleable products

Developing unconventional new forms of public services
Filling gaps in public and private sector provision
Developing new public ‘challenge’ functions


